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Priority items KPI Target QE PIC Status (%)

1.1 Manpower preparation

a) -  Material training preparation

     -  OJT skill up 

b) - Project organization chart

1.2 Local Members Movement 

Prep.

a) - Doc. Preparation

       (TAF, Schedule, Othrs)

1.3.Support Members Arrangement N-2 week Fitri

Man Power Dispatch Plan Fitri

ACF P/U Zafarul  

AxW P/U Bcab Roslan

AxW P/U Dcab Roslan

ACF SUV Zafarul

AxW SUV Roslan

SPTT (Local Tooling)

Part Accuracy 

achive 100% 

(OTOP)/

PPAP

N-1 Month 

SOP
Ira

SPTT (Outsource Tooling) TABM IP 

(RSE- THAILAND)

Part Accuracy 

achive 100% 

(OTOP)/

PPAP

N-1 Month 

SOP
Effendi

SPTT (Outsource Tooling) TABM 

Bumper

(SUGITY - INDONESIA)

Part Accuracy 

achive 100% 

(OTOP)/

PPAP

N-1 Month 

SOP
Effendi

Static / Dynamic / COP evaluation N-1 Month Kamil

CROV

 No missing inline 

inspection items

(Reflection: No 

missing method)

Aziz

QI Training Izwan

Local Part Item

PIS / SDS Ira

Limit sample / Colour Matching Rudy

Fitting story / Hynpyo Zafarul

Shipping Quality Target Kniz

Fitting check sheet Zafarul

COP check sheet Kamil

Operation force check sheet Rozaidi

PFUS / QIR / DIR Roslan

CVIS Kamil `
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Prompt for each 

activity stage

Before 

CF1

Import
D03B 

ACF #2 @ MA

Revision :

1) - Revise timing for ACF#1 & ACF#2. (Rev Date 21-Jan'20)
- Add AxW during ACF#1 & #2.
- Add MPV air bag evaluation test. (Add localization)

2) - Revise accuracy target setting. ACF#2 Bumper OT 100%.
- Add MPV MSP part ordering timing.
- Add 645B ACF#2.5 back-up to confirm ST bumper for SQCM.

REVISION:
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Color confirmation against Master slab and surrounding parts.
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PU/SUV PU/SUV

PU/SUV

PU

SUV

PO Issuance Modification Shipment 

PO Issuance New CF

Delay due to previously thinking modification no need to send ACF to Thai

CVPE

Draft version 
making

Draft version pre lock
Revision, 

additional, 
deletion

Formal version pre lock
Formal 
versio

n 
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sion

Formal 
version 
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IP & Fr ACF modify in Thai 

ACF Shipment

Request TMA VQ

PU Exterior

PU Interior

SUV Interior

SUV Exterior

Download TMT 
581D SOP version, 

582D 1A version

COP

Revise / 
Update 1A
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Update MPT
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Manufacture Trial & Tuning
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(Modify)

100%

Delivery
100%

ACF #2 @ MA

OTOP 
(LVPT
): 
100%

OTOP 
(LVPT
): 
100%

B
u
y
o
ff

T0 T1 T2 T3 FT

Grain

B
T

 T
H

 7
 d

a
y
s

T
V

E
C

S
 T

ra
in

in
g

K
en

n
y 

K
am

il 

A
xW

A
xW

A
xW

A
xW

 B
 lo

t

A
xW

A
xW

A
xW

A
xW

A
xW

A
xW

 X
 lo

t

Join 
TMT 
1A

Join TMT MPT Join TMT QCT

BT TH 5 days

TMT 1A

Za
f 

R
o

z 
K

am
 

BT TH 5 days

TMT MPT

Za
f 

R
o

z 
K

am
 

BT TH 5 days

TMT QCS

Za
f 

R
o

z 
K

am
 

ASSB SUV

ASSB P/U

TMT SUV

A
xW

A
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ASSB SUV

ASSB B 

ASSB D 

Inspection Training PU

Inspection Training SUV

On job training (new project member)

Org Chart finalize

On going preparation

Man Month finalize

MRL Offical Control Plan Completion

Download SQT from 



QI Related Item

IIL

IIS

SPEC Sheet/VSI

QC RQA Allocation

Yamazumi chart

Inspector training

Sample part (Ordering / Receive 

)

MSP

Order: N-3 

month

Receive: N-2 

weeks

Local 

Order: N-2 

month

Receive: N-2 

weeks

Body Ordering

CBU (Hilux GRS -Wide)

White body (Hilux & SUV) for Cabin 

ACF simulation

Scrap part Shahrul

4.1 Facility preparation

a) Goshi Room refurbishment

  i) Access card install Aziz

  ii) Install new Aircond Aziz

  iii) Fabricate Body Trolley Shahrul

 iv) Tools purchase Wan Nasir

  v) 5S Rudy

    - Create reservation area / 

transfer CF / 5S
Rudy

4.2  Equipment preparation

 a) Equipment tools preparation N-1 month Kamil

b) TVECS/Parameter setting Kniz

4.3 IT preparation

a) Program / Software

     (SMS-BR, BBS, NewSMS, TS 

Online), TSG

b) DAN

4.4 (A) C/F Preparation 

a) A-CF Spec/Function check
ACF problem 

100% fixed
Before 

ACF1
Rozaidi

Initial Plan

a) Initial control plan (project 

information & schedule input

Retreive project 

information & 

update

Fitri

b) QBI planning & update
QBI preparation & 

update
Zafarul

c) OP planning & update
OP preparation & 

update
Fitri

Partlist
Partlist making & 

revision update
Rudy

CF concept/CF check CF concept 

confirmation, 

approval,CF GO & 

final CF 

confirmation

Before SPTT 2 Rozaidi  

Part Accuracy
Achieve target 

accuracy by each 

stage

Each SPTT 

Stage
Ira

Body Accuracy
Achieve target 

accuracy by each 

stage

Shahrul

Tuning Memo/Comm Memo

Memo record
Confirmation 

main Activity
Rudy

Body cut check

TBC Shahrul

Yokoten 1st Ctry

Yokoten item 

(PFUS)
Zafarul

QCS Vehicle Evaluation

SQCM Kniz

ECI implementation
Grasp ECI by each 

revision (including 

non-sptt supplier 

ECI)

Zafarul

QA Network

Followup main PIC 

status
Wan Nasir

SOP special activity

Preparation Fitri

Project reflection

Reflection Fitri
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Completely 

update.

100% reply 

as target
Izwan

Rozaidi

No missing and 

sufficient parts 

4
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N-1 month

2 3 4 5 6 7

All related IT can 

be access 

accordingly.

Aziz

1

-28 -27

2 38 9 10 11 12 12 3 4 5 6 78 9 10

-26 -25 -24 -23 -22 -21

8 9 104 5 6 711 12 1

-14 -13 -12 -11 -10 -9-20 -19 -18 -17 -16 -15 +4 +5-2 -1 N +1 +2 +3-8 -7 -6 -5 -4 -3

IIL

1st Draft
Finalization

IIS

Spec

Official

IIL

IIS

Spec 
Confirmation

IIS Training 
(ICT) IIS review

IIL review

Spec review

Order
Receive

Scrap

Scrap

Tooling

Shiping

PO

ETA BRP230B/965B part scrap

LakuPAW

Document Study & Review 1A Trial 
& Revision

MPT 
Confirm

SOPConfirmVP Line Equipment Setting

Access card installPOPR

Install new aircondPOPR

Fabricate Body TrolleyPOPR

ReceiveOrder

ACF1

ACF1

ReceiveOrder

Receive
Order

ACF2/1A 
AxW

ACF2/1A 
AxW

Receive
Order

ACF3/MPT 

Receive
Order

ACF3/MPT 
AxW

Tools purchasePOPR

Order

Order

Receive

Receive

Room View & Planning

CF

20 june 2026  
view by supplier 
with fmd utilities

dept deal with supplier 
access card HR  Ibrahim 
info 18 June 26 june 
2026

Justification  
Tools List

Tightening 
Standart

ACF Tuning Memo

Parameter setting Verify with TMA Trial & revision Confirm

QCS Eval

Confirm Confirm Confirm Confirm

Special 
activiity 

plan

On going/Update

On going/Update

On going/Update

SPTT 1 SPTT 2

CF CF Making CF confirmation

SPTT 1 SPTT 2
SPTT 3 SPTT 4

Activity TBC  (with Welding Shop)

On going/Update

On going/Update

Special 
activiity 

plan

Reflection


