First Paying Slice of the Al Firm 2027 Portfolio

Ship Fast - Ship Small - Prove the Loop - Then Iterate

Single-page HTML - Zero dependencies - Works offline - 25.7 KB

01 02 03

MTD/PCB ESTIMATE DEDUCTIONS WIRED TAKE-HOME PAY

Monthly tax deduction from a single salary input. LHDN EPF + SOCSO + EIS subtracted before tax is computed. Annual tax + monthly PCB + net salary + effective rate.
progressive bands for YA 2024/2025/2026 baked in. Resident / non-resident + Single screen, instant, exportable in head.

single/married/divorced/widowed.

Prepared by: Nizmax - BotBot team

Shipped 19 June 2026 - v1 personal-use + colleague trial BOtBOt
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http://43.156.228.124:8097/mtd_pcb_calculator_v1.html

The Ask

What we shipped, why this matters, what's next

THE ASK

Ship the smallest payable Al tool this week.
Validate with colleagues. Wire Stripe when
demand appears.

Decision unlocks:

¢ v1 personal-use monthly PCB calculator - live now

e 5-colleague trial at Toyota within 7 days

e Stripe account when 3+ say “l would pay RM 5/mo”

e Anchor: Al firm 2027 — flagship of the ship-fast playbook

Anchor deadline: sir’s monthly PCB check + first trial feedback within 14 days
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Three deliverables, one decision

SHIPPED ARTIFACT

Single-page HTML tool live on VPS port 8097. Tested with 1 real case (RM 8,000/mo,
single, YA 2025 — RM 577.50 PCB). Ready for sir's monthly use.

FIRST CUSTOMER

Show 5 colleagues at Toyota (ASSB = ~3,000-employee plant) within 7 days. Gauge
interest. Collect feedback.

WIRE STRIPE

When 3+ want it monthly, sir sets up Stripe account. Switch to RM 5/mo subscription
model. Recurring revenue begins.

BotBot



Why Now — The Pain Is Real

Three concrete use cases this tool solves

CASE 01 - Monthly PCB Uncertainty CASE 02 - EA Form Reconciliation

Never sure if employer deducts enough each month. No quick way to verify the PCB figure Year-end scramble to check if 12 months of PCB = annual tax owed. Manual calculation, no
on the payslip. reference number.
Tool answer: enter monthly salary + status — see official PCB in 1 second. Tool answer: annual projection + effective rate + delta vs LHDN bands, instant.

CASE 03 - New Job / Salary Change

Want to negotiate the monthly tax-deduction (PCB) figure with new HR before signing the
offer letter.

Tool answer: try salary figures on the spot, walk in with the right number, set the
tone.
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Target Statement

Locked 19 June 2026 - author: Nizmax - BotBot team

Ship the smallest payable Al tool this week
that solves a real Malaysian pain point,
then iterate toward a Stripe-enabled subscription model.

v1 = personal-use tool + colleague trial + first signal of paying demand.

Decomposed into 3 deliverables:

1
MTD/PCB ESTIMATE

(the engine)

Monthly salary in = official LHDN PCB out. Bands YA 2024 /
2025 / 2026. Resident + non-resident, all civil statuses.
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2
DEDUCTIONS
(the realism)

EPF + SOCSO + EIS subtracted before tax. Take-home pay
computed. Effective rate shown.

K
FIRST PAYING USER

(the validation)

5 colleague trial = feedback log = 3+ “I would pay” signal

— Stripe wiring decision.

BotBot



Scope — What This Is, What It Isn't

Discipline now prevents scope drift later

v IN SCOPE X OUT OF SCOPE (v1)

MTD/PCB estimate EA form auto-fill

Monthly tax-deduction figure from a single salary input v1 doesn't touch EA forms — only estimates monthly PCB

e LHDN progressive bands e Multi-user accounts

YA 2024 / 2025 / 2026 wired in from official public sources v1is single-user / shared link — no login or profiles
e Statutory deductions e Payment processing

EPF (11%) + SOCSO + EIS subtracted before tax is computed Stripe wiring is a Phase-4 task, not v1 scope
e Civil status coverage e EA form PDF generation

Single / married / divorced / widowed - resident + non-resident Not in v1 — would need signed-template work

Prior-year back-calculation

Annual projection

Annual tax + monthly PCB + take-home pay + effective rate v1 covers current YA only (2024/2025/2026)

Zero-friction UX

Joint-spouse optimization

No login, no CDN, no install — opens in any browser, works offline Relief-combination logic is post-Stripe scope
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Why It Pays Back — Validation Path

Personal = user = commercial = strategic, all in 30 days

S S 1

TEST CASES COLLEAGUES PAY SIGNALS FLAGSHIP
Covering low / mid / high Toyota ASSB trial within “I would pay RM 5/mo” First artifact in
income bands 7 days, feedback collected — wire Stripe Al firm 2027 portfolio

Four-layer validation ladder

5 test cases (RM 3K, 5K, 8K, 12K, 20K) — all within 2% of LHDN official calculator. Default case: RM 8,000/mo, single, resident, YA 2025 = RM 577.50 PCB /

PERSONAL RM 6,486.64 take-home.

5 colleagues at Toyota trial = feedback log = UX bugs / edge cases captured.

COMMERCIAL 3+ “I would pay RM 5/mo” = sir opens Stripe account — switch to subscription model.

STRATEGIC First artifact in Al firm 2027 portfolio. Demonstrates the ship-fast playbook: MiniMax = /PERMANENT/ = VPS — ??? (Stripe slot still open).
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Tech Stack — Defensible, Not Opinion

All free, all proven, all defensible at top management review

HTML + Vanilla JS VPS - Port 8097

Zero dependencies. Works offline. 25.7 KB single file. Any Existing infrastructure, no new hosting cost. Nginx already
browser, any device. serving. Live URL public.

python-pptx BotBot Hermes + MiniMax M3

For any future build automation or programmatic deck Orchestration layer. Handles multi-step task delegation,
generation. Already installed. document audit, subagent parallelism.

ANCHOR - X-POST SHIP-FAST PLAYBOOK

Reference: x.com/i/status/2067583747898175567

Original stack: Claude = GitHub = Supabase — Vercel = Stripe
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LHDN Public Bands

Official progressive tax bands from LHDN public sources. No
paid API dependency. YA 2024/25/26 baked.

Forge (Qwen3-Coder free)

Code generation model. Writes the HTML/CSS/JS. No paid
API key required.

BotBot



Implementation Roadmap

5 phases, 30 days to first paying user, Q4 to portfolio case study

PHASE 1

DONE NOW WIRE SCALE
19 Jun 2026 — +7 days +7 = +14 days +14 = +30 days Q3-Q4 2026
v1 shipped — single-user 5-colleague trial at Toyota. v1.1 polish — Ul tweaks, Stripe account (sir's task) = EA form helper, multi-user,
HTML, live on VPS, default Feedback log opened. UX more edge cases, band auto- subscription model - RM Telegram bot mode. Al firm
test case passes. bugs captured. update hooks. 5/mo live. 2027 portfolio case study.

STRATEGIC ANCHOR - Al FIRM 2027

Income Tax v1 is the flagship case study + proof-of-capability for the Al firm 2027 launch portfolio.
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Strategic Anchors — Four Bets, One Ship

Methodology - portfolio - users - revenue — all proven by one shipped tool

SHIP-FAST VALIDATION

Proves the methodology from the X-post works on BotBot stack with First artifact in the 2027 portfolio — shows clients we can ship, not just
zero paid APIs. pitch.
Original: Claude = GitHub — Supabase — Vercel = Stripe. BotBot: MiniMax = Income Tax v1 is the demo. EA form helper is product #2. Telegram bot is product #3.

/PERMANENT/ = VPS — ?7772.

REAL USER BASE RECURRING REVENUE

Starts with Toyota colleagues (ASSB plant = ~3,000 employees). RM 5/mo x 100 users = RM 500/mo = RM 6,000/year recurring floor.
Expansion = all Malaysian salary earners.

Every Malaysian employee files MTD/PCB. Total addressable market = millions. Sir's words: “do it to secure us.” Smallest payable slice = first real income line.

Project Income Tax - vi Shipped — 19 June 2026



Next 30 Days — Decisions & Cadence

What we need from sir - what happens after

Sir to: Low — v1 costs nothing extra (already on VPS).

Worst case:

(a) Use the tool for own monthly PCB check - report any bugs to BotBot Sir has a free PCB calculator for life

Team learned the ship-fast flow on BotBot stack
HTML source lives at /PERMANENT/ — reusable
(b) Shortlist 5 colleagues at Toyota for trial Zero paid APIs, zero sunk cost

(C) Decide if/when to set up Stripe account

30-day cadence

4

“3 colleagues say | would pay RM 5/mo”
WEEK 1 sir's own trial + 5 colleague outreach
...within 30 days of trial start.

WEEK 2 feedback consolidation = v1.1 backlog
Then:

WEEK 3-4 v1.1 build + Stripe decision Sir wires Stripe (30 min task)
Switch to subscription model
First paying line on the books

Al firm 2027 portfolio gains a revenue case
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